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It’s about power, stupid
Statement of Positive Action 
The National Coalition for Independent Action (NCIA) encourages those involved in voluntary action to have their own agendas and to defend and pursue these interests. A critical role of such action is to help provide checks and balances to the misuse of power by the State and other powerful interests; and to provide solidarity to those with little formal power to assert their interests together.
NCIA safeguards and promotes ‘ungoverned space’, where voluntary association and social justice can flourish - in particular, for communities of interest which are marginalised, silenced and with few resources.  We embrace the diversity involved in this and we will take positive action to work with and support such interests in order to create a more powerful force, of benefit to all and not the few. We have some way to go yet in this - in the way we work, who we work with and on what issues. This statement sets out our aspirations against which we can check our progress. 

NCIA recognises that the United Kingdom is a multi-racial and culturally diverse society where resources, power and opportunity is not distributed evenly. We recognise that everyone has a contribution to make to society and a right to equitable treatment. We also recognise that discrimination does exist in our society and that we have an obligation and a responsibility both to oppose discrimination and actively to promote equitable shares amongst all groups of society, including those not covered by current legislation. 

This will mean that our work may need to discriminate in favour of, and give advantage to, particular marginalised or disadvantaged groups and individuals in society on grounds such as: class, politics, gender, nationality, ethnic origin, age, disability, sexual orientation, belief, marital or employment status, religion, poverty or geographical location.

Legal Framework

In taking positive action NCIA will make full use of the letter and the spirit of the law, including the following:

Equal Pay Act 1970 (amended 1983)

Sex Discrimination Acts 1975 and 1986

Race Relations Act 1976

Disability Discrimination Act 1995

Human Rights Act 1998

Employment Opportunity (Age) Regulations 2006
Freedom of Information Act 2000
In our work 
NCIA will ensure that the diversity of voluntary and community action is reflected in our work. We will actively seek out, and work with those who share our interests and perspectives and argue our case with those who disagree. We will give priority to work which will challenge discrimination and oppression, distribute power and resources more equitably and provide for a voice for those currently silenced. 
We will try to work in a way which is accessible and does not exclude marginalised groups or individuals, or reinforce the factors which lead to this, for example, by our use of language or images, location, refreshments or styles of debate. We will be alert to any barriers which might prevent involvement and will do what we can to overcome these.

We will not work with people, or on causes, which compromise our aspirations for positive action and social justice. 

Employment

NCIA will recruit on the basis of the best person for the work irrespective of class, race, gender, sexual orientation, disability, age, religion, geographical location or marital status and in compliance with all legal requirements.  We will ensure that applicants are aware of our statement of positive action. We will make clear the particular knowledge or experience which the work requires. 
We will make sure that our recruitment and selection of staff, or of others involved in our work, does not discriminate or exclude or compromise our ability to tap into the talent offered to us. 
Checking whether we do what we say
We will make clear our position on positive action, to those we work with – from active supporters to paid staff and Directors. The Directors of NCIA are responsible for making this statement of positive action a reality, for checking whether it is, and for changing it if not. 
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